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Trainee Official’s Shadow Performance Evaluation

Name of Trainee Official:

Name of Chief Official:

Event Name and Date: 

	Performance Criteria/ Learning Outcomes
	Competent?
	Comments 

	Arrive at the event at the time advised by chief official
	Y / N / NA
	

	Acknowledge importance of the event team, assistant and motorcycle officials (if applicable)
	Y / N / NA
	

	Undertake a brief risk analysis of the field of play and recognise potentially hazardous situations
	Y / N / NA
	

	Apply British Triathlon Race Rules effectively and consistently
	Y / N / NA
	

	Assist with the overall flow of the competition, including not penalising competitors unnecessarily 
	Y / N / NA
	

	Ensure safety of self and others throughout the competition
	Y / N / NA
	

	Use effective communication strategies as appropriate to the competition environment to discourage competitors from breaking rules
	Y / N / NA
	

	Use other appropriate non-verbal communication strategies (eg body language) when communicating with others
	Y / N / NA
	

	Implement positive and appropriate strategies in one-to-one communication situations to prevent/resolve conflict
	Y / N / NA
	

	Respond promptly to a critical situation if required as outlined in the Emergency Action Plan
	Y / N / NA
	

	Participate in a race debrief with the chief official and event team
	Y / N / NA
	

	Complete all tasks as requested by the chief official
	Y / N / NA
	

	Demonstrate the ability to make appropriate judgements and analyse situations objectively
	Y / N / NA
	

	Adhere to the British Triathlon Code of Conduct for Race Officials at all times
	Y / N / NA
	

	Analyse the strengths and weaknesses of their own officiating
	Y / N / NA
	


Further comments/Action points:

Signature: 
Date:










