
Triathlon London

(Triathlon England - London Region)

Committee meeting will be held on Thursday 2nd September at 7pm.
Venue: The Old Crown New Oxford Street, WC1A 1BH
In attendance: 
Tom Chant, Chris Skinner, Alan Spelling, Audrey Livingston, Andrzej Warhaftig, Sheila Horsman, John Lunt, Ian King, James Beckinsale, Phil Taylor, Toby Smithson, Fabien Rosso, Jon Train
AGENDA

TC welcomed Toby 

1. Apologies for absence

Sally Kidson, Claudio Casarotti, Rohan Byles
2. Review of previous minutes

Accepted for accuracy and approved. 
JT confirmed that the Newham childrens race in September will be sponsored by Thistle Hotels.
3. Strategy and Business Plan

The business plan will be circulated at the first meeting following the AGM for attention by the newly elected committee.
4. Review of Constitution

These amended following suggestions that Section 9 detailing the clubs at the AGM be removed and Section 7 on the TE representative be more generally worded.
5. Roles Document

AW explained the rationale behind the document, and how he had reduced the number of roles, including clarification of the role of the President. The committee agreed that there should be a Para Tri Co-ordinator as a full executive committee member.
SH suggested that there should be 2 roles for those looking after aspects of the juniors owing to the amount of work required.

6. AGM Process and Voting

The committee considered the process report and it was agreed that those standing for committee positions do not need to be physically present.
It was also agreed that clubs would not have a vote.

AS queried whether those wishing to remain in the same position should complete an address, and AW suggested that it would be best to do so, as otherwise if there were others standing only their addresses would be seen.

Action - 
JT will contact TE for paid up members and also the London clubs for the same 


information.

7. Reports – attached 

TC thanked those present for submitting their reports in advance.

AW queried the current year’s membership numbers and JT explained that we were still looking to be ahead of previous years.

AS queried the participation numbers, and the corresponding races.

8. TE Awards
Clubs need to get their entries in as soon as possible, with nominations closing the 30th September. TC then ran through the process and the relevant dates, and emphasised that a quick turn round will be required.

9. TL Awards

The 1st November Awards evening will be at the Museum of London, London Wall. The catering has been sorted, and 200 attendees can be accommodated. A guest speaker has been approached.
Action - 
PT offered to collect the trophies previously issued.

10. Race Organisers Conference
Although Rohan Byles has indicated his intention to stand down from the committee, he is still intending to hold this conference in November, and this will be combined with the Club Chairs Conference (see Item 11 below).
11. Club Chairs Conference
TC has said that this year’s meeting for the Club Chairs will be held in November.

12. London Triathlon
TC attended the London Triathlon for the first time, and wished the Region to have a higher profile there, possibly using the regional gazebo, supported by staff from TE, and with the committee also present on a rota basis. It was considered that the costs would need to be understood to be sure that there was value for money, with CS suggesting that even without this; attendance should take place possibly with the support of clubs.
13. AOB

PT has indicated that care needs to be taken when wording emails, as these may not always be interpreted in the way intended.
AS reminded the committee that there was a need to clarify what constituted a club, and was not even sure that TE themselves had this clarity.
Action - 
Use the AGM to query with Mark Barfield, and he be asked to take forward.
14. Date of next meeting
Will be the AGM, 16th October. Venue to be Institute of Sport Exercise and Health, Room 60.
There will be a guest speaker – Mark Barfield of TE.
