
Triathlon London

(Triathlon England - London Region)

Minutes of the Committee meeting held on Tuesday 24th February 2015 at 7pm.
Venue: Sport England, 21 Bloomsbury Street, London WC1B 3HF

In attendance: 
Tom Chant, Alan Spelling, Audrey Livingston, Andrzej 




Warhaftig, Jim Desmond, Claudio Casarotti, Jon Train,
Guests:

Bill James, Stefan Pearce (both TE), Joe Wilson
TC welcomed the guests, and introduced them
1. Apologies for absence

Ian Wilson, Sheila Horsman, Chris Skinner, Dave Clyne, John Lunt, Peter Lambert
2. Review of previous minutes 
Accepted for accuracy and approved.
3. Bill James (Chair TE) and Stefan Pearce (National Devp Mgr)
BJ commenced by providing a brief overview of the TE and BTF situation and the proposed changes which are still in the consultation stage. Jack Buckner took over as CEO in August, and Mark Barfield has recently left. The proposed structure will look at a more joined up strategy for the boards of BTF, TE and the other home countries. Overlaps will look to be removed, and where there are complications, these will be simplified, and hence the reorganisation process. The delivery will encompass 4 teams: Finance & Ops; Performance; Director of Tri Delivery (inc events, coaching, officials, workforce devp); Director of Customer Experience (marketing, membership, commercial).
Most roles are likely to be internal appointments, only if there is an unsuitable internal candidate there may be external recruitment. The expected completion date is April 2015.

BJ responded to a query from TC in respect of example of overlap being on marketing and communications between BTF and TE. 

BJ and SP were then asked about support from TE at the London Triathlon and Hyde Park. They responded that there was a belief at TE that attendance was not seen as cost effective VFM. If the region believed that was not the case, then they should present a business case and the attendance of volunteers to man the stands.  Because of the existing contract it is unlikely that there will be any changes on such as Hyde Park event during this year. TE had attended the Excel Triathlon show as that was considered a good use of resource.

SP also provided a quick update on his interaction with other regional committees.
CC mentioned his contacts with KPMG and Barclays for support, with Ernst and Young in the near future.

Action: 
The region to contact TE re manning of a stand at the London Tri – TE will supply a point of contact.


CC to be provided by BJ with a TE commercial contact point to ensure there 

is no overlap when contacting potential sponsors.


SP to provide TC with the job description and objectives for JT once the 


organisational changes had been made.

4. Register of Interests
It was agreed that there should be a simple form completed by the committee to show club, employment, family, and commercial links.
Action: 
AW to circulate a form for completion and presentation to the next meeting.
5. Strategy and Business Plan
TC took a quick run through the plan, and the aligned this with the submitted reports.
6. Reports
AGM – CC looking for venues with CS
AL and JT discussed attendance at the GSK events, and whether these could be opened up outside the region at a price, or to other sports.

Junior events - there was a discussion around capacity at some events, particularly Crystal Place, and it was agreed that this should be left to JD.

Para-Tri - JT has developed links with Garbut Tarbut in Harrow, and will pursue these, including equipment guidance.

Senior Series – the value of the Google group for race organisers liaison was queried. It was agreed that all forms of communication should remain.

Social Media – there are 7 involved with Helen Croydon providing lead and guidance. 

7. AOB

AS said that The Funding Foundation had requested the opportunity to present to the committee. It was agreed to consider this at a future meeting.
AS queried whether the London Duathlon was now official. This is being attended to at TE level, with the region not to provide further resource until it can be confirmed.
8. Next meetings
May 12, Sept 29, AGM Oct 13, Awards Nov 7
Your-Organisation-Name Sample Conflict of Interest Policy

All staff, volunteers, and management committee members of Your-Organisation-Name will strive to avoid any conflict of interest between the interests of the Organization on the one hand, and personal, professional, and business interests on the other. This includes avoiding actual conflicts of interest as well as the perception of conflicts of interest.

The purpose of this policy is to protect the integrity of the Organization's decision-making process, to enable our stakeholders to have confidence in our integrity, and to protect the integrity and reputation of volunteers, staff and committee members. 

Examples of conflicts of interest include:

1
A committee member who is also a user who must decide whether fees from users should be increased.

2
A committee member who is related to a member of staff and there is decision to be taken on staff pay and/or conditions.

3
A committee member who is also on the committee of another organisation that is competing for the same funding.

4
A committee member who has shares in a business that may be awarded a contract to do work or provide services for the organisation.

Upon appointment each committee member will make a full, written disclosure of interests, such as relationships, and posts held, that could potentially result in a conflict of interest. This written disclosure will be kept on file and I will be updated as appropriate. 

In the course of meetings or activities, committee members will disclose any interests in a transaction or decision where there may be a conflict between the organisations best interests and the committee members best interests or a conflict between the best interests of two organisations that the committee members is involved with. 

*Option 1: After disclosure, I understand that I may be asked to leave the room for the discussion and may not be able to take part in the decision depending on the judgement of the other committee members present at the time.

*Option 2: After disclosure, I understand that I will be asked to leave the room for the discussion and will not be able to take part in the decision.

Any such disclosure and the subsequent actions taken will be noted in the minutes. 

This policy is meant to supplement good judgment, and staff, volunteers and management committee members should respect its spirit as well as its wording. 

Date Adopted: ______________________

* chose which option you prefer.
