
Triathlon London

(Triathlon England - London Region)

Minutes of the Annual General Meeting held on Thursday 6th October 2016 at 7pm.
Venue: Institute of Sport, Exercise and Health, 170 Tottenham Court Road, London W1T 7HA
In attendance: 
Alan Spelling, Audrey Livingston, Donna Dewick, Jim Desmond, Joe Wilson, Jon Train, John Lunt, Nicola Dennes, Peter Lambert, Chris Hall, Debbie Clarke, Sheila Horsman
Full list of non-committee member attendees in appendix 1

Guest speaker:
Jon Horsman
1. Welcome
DC introduced the AGM, and the guest, Jon. She noted that all reports were to be made available on the Triathlon London website should any member wish to read them in detail. 

DC noted that Tom Chant was absent, and that as vice chair she was to chair the AGM in his place, asking whether there attendees had any issues with this. None were noted. 

2. Apologies
Tom Chant

3. Review of previous minutes of meeting held on 13 October 2015
The minutes of the 2015 Annual General Meeting were considered, and were adopted as a true record of the meeting
4. Matters arising
DC noted that no matters had arisen
5. Chairman’s report
DC read out TC’s report in his absence. Full report is available on the TL website.

6. Finance Report
CH noted reports would be available on the TL website and commented that the year had been fairly quiet, with the biggest expense being coaching courses. CH took questions on the report and noted expectation for year end figure to be around £35 - £36k. Current low balance was a result of training course costs being paid in advance, and will subsequently by recouped from attendees once the courses take place. 
JT noted that the region therefore puts on the courses ‘at risk’, taking any downside due to non-attendance.

JL noted how hard the initial committee worked to build up, and maintain a strong cash position, and wanted to ensure this ‘rainy day’ fund remained intact. 
7. Other reports
JD and AS presented reports for juniors and seniors respectively, both of which are available on the website. AS was keen to thank Christine Meek for her work supporting the senior league, without which it would not run.
DC also gave key statistics from the TERM report, which again, is available on the website. One key fact noted was the increase in British Triathlon members in London, but decrease in the proportion of members being part of a club. 
8. Election of officers
JW noted that only one position was contested, that of vice chair. The remaining posts were filled with the exception of the Junior League Coordinator and the Media Officer. It was noted that the region aims to be as inclusive as possible, and given the time consuming nature of a number of the roles, noted that the region adopts a policy of ‘co-opting’ whereby a role can be shared. 
The attendees completed ballot papers for the election of the position of vice chair which were counted by JL and reviewed by JT.

It was announced that Alan Spelling had won the count, and was duly elected.

Given the responsibilities of the role of vice chair, AS noted that he would like to split the role of senior league coordinator with Rob Argles, with a view to RA taking on the role in future. Co-opting of RA onto the committee to be considered at the next committee meeting.

To that effect, the posts are as follows:
Chair: 
 


   Debbie Clarke


Vice Chair: 
 


   Alan Spelling 


Treasurer: 

  

   Chris Hall 


Regional official Coordinator:
   Peter Lambert
Senior League Coordinator:  
   Alan Spelling to be supported by 




   Rob Argles


Secretary: 



   Joe Wilson

Coaching Coordinator:

   Audrey Livingston
Junior Series Coordinator: 
  No candidate – to be co-opted
Media Officer: 


  No candidate – to be co-opted
Partnership Officer: 

  Nicola Dennes

Paratri Coordinator:

  Donna Dewick
9. Resolutions
One resolution had been proposed as follows:
The constitution states that:-

‘After three years in a role the Officer or Committee member should then stand down from that particular position’.

I believe the intention was to have the word “must” instead of “should” and also that any person standing down cannot reapply for one year for that particular position to give others that opportunity and refresh the committee. 

My proposal is to change to:-

“After three years in a role the Officer or committee member must then stand down from that particular position and cannot reapply for that particular position for one year”
The floor was opened up for comments, with a number of attendees noting that the proposed wording could cause problems in a situation where nobody is willing to step into a role in which an incumbent (who is willing to continue) is forced from post.

It was noted that the initial sentiment of the constitution was aimed at getting in ‘new blood’ where appropriate, whilst preventing people maintaining their position for an inordinately long period.

It was therefore proposed that the wording be amended to:

‘’ After three years in a role the Officer or committee member must (subject to a committee vote) then stand down from that particular position.’’

The amendment to the resolution was passed by a majority showing of hands.

The resolution was passed and the constitution subsequently amended by a majority showing of hands.
10. AOB
None
11. Guest speaker – Jon Horsman
JH gave a presentation on the Skills School to the attendees, answering questions throughout. The presentation is to be made available on the website to provide guidance for those who wish to obtain additional information.
DC drew the meeting to a close.

Appendix 1
AGM attendees, full list. In total 14 clubs are represented.
	Name
	Club
	TE number

	Lynda Chase
	Serpentine
	E4328

	Rachel Boad
	Clapham Chasers
	Not known

	Rob Argles
	Full on Tri
	E126739

	Andrzej Warhaftig
	Unaffiliated
	Not known

	Jon Train
	Unaffiliated
	E9389

	Alan Spelling
	Met Police Tri
	E3734

	Judith Crichton
	LFTG
	Not known

	Sheila Horsman
	CPT
	Not known

	John Lunt
	Kingfisher
	E1291

	Jim Desmond
	Unaffiliated
	Not known

	Joe Wilson
	KPMG
	E135455

	Chris Holland
	Westcroft
	Not known

	Audrey Livingston
	CPT
	E125740

	Chris Hall
	CPT
	E130096

	Debbie Clarke
	Serpentine
	Not known

	Nicola Sanderson
	Unaffiliated
	E129695

	James Bowden
	Westcroft
	Not known

	Steve Newell
	Unaffiliated
	E726

	Claire Mansfield
	VEL
	E1073946

	P Rowen
	Ful on Tri
	E7278

	Laura Bonici
	Windrush
	N/a

	M Chapman
	Tri Project
	Not known

	A Elferink
	Serpentine
	E129392

	Donna Dewick
	LFTG
	Not known

	Jon Horsman
	BTF
	Not known

	Pete Lambert 
	Trent Park
	E8570

	Nicola Dennes
	Farnham
	Not known


