
Triathlon London

(Triathlon England - London Region)

Committee meeting held on 21st November 2017 at 7pm.
Venue: YHA London St Paul’s, 36 Carter Lane, London, EC4V 5AB
MINUTES
In attendance: John Lunt, Nicola Dennes, Debbie Clarke, Alan Spelling, Joe Wilson, Lara Bonici, Martin McGuigan

Apologies: Chris Hall, Audrey Livingston
1. Review of previous minutes
No comments, previous meeting’s minutes were approved by the Committee

2. GDPR

AS provided the committee with feedback on his recent GDPR course, with the general overview being to suggest a sensible and reasonable approach is taken. The are no specific guidelines as yet, and all fines will be proportionate. 

ND suggested the committee carries out a data audit to understand exactly what data the committee holds, and what the committee does with it.

AS will start pulling together the data, with first thoughts being data held on: the leagues, coaches, officials and MakeSweat. 

JL noted that all personal data is required to be encrypted, and will provide the committee with details of a reasonable encryption method.

The ideal is to get to a position where the committee no longer holds any data.
3. Junior and Senior League updates

MM provided an update on the events in the junior league, noting that whilst the triathlons and aquathlons are in place, there was scope to add another duathlon to the season.

In addition, each club has been asked to pay £50 when holding an event, and to make a push to promote the event more comprehensively than in the previous year.

AS noted that the prior year’s senior league attendance was fairly evenly spread across the events, and the committee confirmed they were happy with the mix of events proposed for 2018.

AS also noted that the timing at the Capital tri event has been consistently poor over the past few seasons. As a result, this event will not go ahead in 2018 and will not return until the timing issues are rectified. The committee agreed with this position.

The committee received a presentation from VonCrank which covered an understanding of the business, and their sponsorship of the league for the past year.
4. Succession and new committee members
On the question of committee roles, DC requested that each committee member review the job spec of their role, and to feedback any comments or inaccuracies.

DC also noted that it would be useful for each member to track the approximate number of hours spent on the role over the next year. This is so that we can provided prospective committee members with a rough idea of the basic level of commitment required. 
The media role was discussed as being an immediate need to fill, particularly as certain sponsorships for the next year are dependent on the committee having the position filled. DC noted that the role should be split, to include a co-ordinator, and perhaps two people of prepare and issue any ‘’comms’’.

DC noted that she has had some conversations with London universities, whilst JL proposed bringing someone in for a short-term placement for the ‘comms’ role. DC to speak to Jon Train on the possibility.
LB queried whether all clubs were aware of the need. DC noted that multiple notices had been sent out, but that these generally depend on club chairs circulating further. DC will prepare a few sentences to summarise the role, and circulate again.

DC also questioned whether a junior triathlete would/could get involved in helping to generate content. This was mooted as a possibility, but it would need to be limited to content generation only.

ND also noted that Liam from VonCrank had shown an interest in the role. The committee debated the ethics of having a sponsor sit on the committee. It was noted that whilst there is a desperate and immediate need to fill the role, the integrity of the committee should not be compromised. The committee believe that there is a potential for Liam to take the role, but there would have to be a strict list of caveats (e.g. stepping out of meetings for sponsorship disucssions, and all sponsorhip/VonCrank related media would have to be vetted and approved before posting). The discussions with universities should take place first, and should other avenues before coming back to this option.

On the point of succession, DC requested that each member should be thinking about potential candidates for the committee, both in any role, and to take over their own role in future. It would be very helpful to have a list of potential new members. 

The committee then debated whether it would be helpful for potential new members to come to a meeting ahead of signing up to the role.

ND thought that this would be inappropriate, and that if going for a position, that potential member should have to take the role on in good faith. 

The remaining members of the committee did not have anything against potential new members attending meetings, but thought it may well be more worthwhile that these prospects ‘shadow’ current members actually carrying out their role.

DC noted that there will also be a need to create and fill a position of ‘welfare officer’ from next year. The committee are to help identify potential candidates, ideally people who already have welfare experience and have been through DB checks (teachers, nurses, doctors etc).

JL questioned whether all members of the committee had to be TE members. DC noted that the job of the committee is to represent the London region (whether members or not), and that actually, the main focus of TE at present could be seen as potential new members. Therefore it was noted that a certain percentage of the committee (tbc) should be TE members, but that this won’t be as high as 100%.
The role of the president was then discussed. 

DC noted that there was a potential of bringing in Gill Sanders in this honorary position given one element of the role being the requirement to raise the profile of the committee. 

The committee then debated their thoughts as to what the role should entail, with a general consensus being a person which a wealth of experience who can advise the committee, whilst increasing the committee’s profile. 

An option mooted was to bring in Gill as a vice president.

Each committee member is to feedback to DC, as soon as possible, their thoughts on the respective responsibilities of a president and a vice president. DC can then have a discussion with Gill as to whether should would consider joining.

5. Questions raised in the Chair’s Report

A number of the points raised in the Chair’s report had already been addressed by previous discussion at this point. However, DC noted that some TE training was coming out shortly and recommended that each committee member completes this online course.

JL noted that he had been invited to attend a race directors and technical officials meeting in February, and asked whether we could arrange something like this in London. It was agreed that this would be a good idea. This would take place in late February once the new rule changes have been released.

6. Strategy

MM and JW to help DC draft the next four year strategy.
7. Club Chairs’ meeting

The next meeting will be set in January/February – DC to email a list of potential dates

8. AOB

The committee noted their thanks to ND for arranging a really successful awards evening. 
The date for the awards next year was proposed as 28th October.

ND noted two sponsor potentials in Saddledrunk and World Triathlon Store. Each would host an online shop to sell London branded kit, and donate a portion of proceeds to charity. The committee queried what benefit the committee would actually receive, with the main benefit being a raising of the profile. 
Committee members to feed-back thoughts on the two potential sponsors to ND.

MM noted that the London Region Junior Squad would be changing their age focus to 14 – 17 year olds.

AS noted that the process to arrange counter signatories on bank payments is ongoing. If an electronic solution can’t be reached, the chair and vice-chair (who will be the 2nd signatories) will sign off on payments by email in order to maintain a paper audit trail.

AS noted AL’s request for expense payment for a recent course. The committee noted that this was hard to justify, especially given the retrospective request. Going forward anyone who would like to complete a course should present a business case for funding in advance, explaining the potential benefit to the committee.

On this subject the setting up of a bursary in future, open to applications, to cover training courses was mooted. The committee are to consider this possibility. 

The next meeting dates were agreed as being: 6th March, 12th June, 11th September.

Appendix 1: Committee Members’ Reports
Chair report

November 2017

I would like to formally welcome Lara to the committee. She is taking on the TO role from Pete and it will be great to hear her ideas on how we can continue to build and develop our successful TO community.
The feedback from the junior and senior leagues in 2017 and our awards afternoon has been excellent which gives us a great boost for 2018.

1. Succession and new committee members

a. Succession

We need to all ensure that we are continually seeking potential new committee members to join us and most importantly to take on our roles as we rotate off. As a committee we need to ensure the balance of experience and new ideas.  I have been speaking to a number of people who may be interested and I would like to invite them to attend a meeting or two during the year so that we can convince them to put their names forward at the next AGM. 

Points for discussion

I
Is everyone happy for us to invite potential new people to the committee as observers so they can make informed decisions? 

II
Are we happy with the committee members being a mix of TE and non TE members?

b. Chairman’s role

As per my email before the AGM I am [keen] to have Gill [Sanders] involved in the committee preferably as a chairman and feel that someone with her stature and involvement in the sport would benefit our committee and give Triathlon in London an extra boost. She is very keen to take on the role and help work with us.

In the circumstance that she did come in as Honorary president it would be good if John could stay on as Honorary Vice President. His experience is second to none and we would not want to lose this from the committee.  I have not had any objections from the committee to Gill coming on board but some discussion about title and role which it would be good for us all to discuss. 

Points for discussion

I
How do we feel about Gill coming onto the committee as President?

c. Vacant and new roles

Media coordinator is still vacant. I am in touch with the University of London Athletics who coordinate the London University Triathletes (and other sports). They are going to promote the role for us and come back to me if there is anyone who is interested.

We need to put in place someone as Welfare coordinator. We will need to work on a job spec for this and source a suitable candidate. 

Points for discussion

I
Should all committee members undergo the online Safeguarding training which TE are offering to clubs shortly?

2. Junior & Senior Leagues (overview detail to be covered by Martin and Alan)

a. Junior League

TE are going to be centralising he junior race series administration from 2018. Martin will be in touch with the steering group but hopefully it will lend a hand to the team. 

There are discussions underway to require all juniors participating in the league are members. This is to ensure that all juniors are insured properly but will not preclude someone from racing, they can race without being in the league. 

b. Senior League

We have ended our partnership on the event results with MakeSweat after mixed feedback from this year and a difficult working relationship. We will need to decide how best to portray the results for this year. 

3. Update from TE and BTF

a. AGM

AGM on 11th November 2017 adopted all the proposed constitutional amendments needed to comply with the Sports Code. Council will now not have the right to block board appointments and will not be the final approval of the budgets. That said they have agreed in the constitution to consultation and cooperation with the Council. All Council representatives to the board will now be subject to a competency review to ensure the board has all the skills necessary. 

I have been formally appointed as Council representative for the East to the board. I will ensure I have regular catchups with the other regions in the East to ensure all our views are put forward. 

b. Membership steering meeting 

Please find attached update of the membership position for TE. The internal TE group have put a lot of time into reviewing the offering and will be lunching over the next 12 months series of packages. It is recognised that communication of the benefits historically has been poor and they will be making continual improvements in the message to try to target members and potential members properly. 

Family membership has always been an issue for the administration function as the systems do not allow it to be processed simply. This is been looked into but will not be rectified until later in 2018. 

c. GDPR / Safeguarding

TE will be putting out guidance and webinars for clubs early in 2018 in conjunction with a suite of other training products for clubs around Safeguarding. 

4. Our four-year Strategy 2019 – 2022

We are coming to the end of our four-year strategy and I would like to put a sub team together to work with me in putting together initial thoughts on our next four-year strategy. The plan will be to work on draft thoughts over the coming months to present to the next committee meeting.  

We also need to finish the review of committee roles which Alan started this year, but had very little feedback. Please can everyone feedback to Alan on their roles and include an estimated time commitment within the role description so we can explain better to new committee members. 

Points for discussion

I
Would you like to work with me on the strategy?

5. Provisional dates for next club chairs meeting

Do we look for a date in December or aim for early January?

6. TE October membership report
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Appendix 2: Other documentation
Updated accounts


[image: image2.emf]Triathlon London  Region Accounts.pdf


_1572378822.pdf
October Membership Review — 2017
Gaby Hay — 07.11.2017

Headlines

The month end figure for October is sitting at 23,299 which is good news and + 149%o on this time last year.

The total number of returning members in October is up 24% on the same period last year, and the overall income is
up 14% compared to last year.

Membership churn is currently sitting at an average of 21% which is less than average churn for last year.
Customer issues have been reduced this month based on recent improvements to the back-end system developments
to the membership purchase journey.

There has been a smooth transition onto plastic cards and a positive response from customers on this change to date.
The recent coach survey has shown some positive feedback regarding the recent launch of the Coach membership
packages with 92% citing they are either satisfied or very satisfied with the product.

Retention/Member engagement activity

A lapsed member campaign is going out next week to encourage recently lapsed members back into the
membership scheme with a special offer of £5 off if they purchase before. We will be using this campaign as an A/B
testing opportunity for a series of refreshed email templates.

Membership Welcome Pack: a refreshed welcome pack (box) has been designed which will be launching fully in the
New Year to improve the initial onboarding process for new members. It is great to have Welsh Triathlon on board
with this new concept. A visual will be shared with colleagues in due course.

A Membership Survey will be going out over the next month to all current members to gauge satisfaction; current
engagement and awareness of benefits; and to help inform future product development.

Acquisition activity

Christmas Campaign: Membership are launching a Christmas Gift Membership campaign on 13" November to take
advantage of the festive period and improve membership figures through the purpose of a gift for non-members. We
are aiming to target all members, including Triathlon England, Triathlon Scotland and Welsh Triathlon to encourage
membership for a non-member. A full campaign plan has been developed and the gift will include in addition to
Membership, an SiS bundle (for first 200 purchasers), a WholeEarth voucher, and a signed Christmas card from an
elite para/triathlete.

Black Tri Day: Based on the success of last year’s campaign, Membership will be running a Black Tri day campaign
on Friday 24t November which will include a 20% discount across all products. Leeds will also be running discounted
entry. Assets will be shared out with clubs, partners, and event organisers to promote.

Website journey: Changes have been made to the membership purchase journey which will be launching this week
with the purpose of making the membership proposition clearer and more compelling.

There will be more details for staff in due course on both campaigns on how you can promote these offers to your
networks.

Upcoming activities/opportunities

A priority for 2018 is to convert Club Members and the core triathlon market to become members, and due to this,
we will be holding a couple of agency days in November to look at potential agencies who can support us to do this.
There have been numerous promising discussions with various partners around improving the member offer for 2018
- amongst these are True Start coffee; Strava; Voncrank; Sport Tape and Athlete Lab.

Two Circles data scoping project commencing on 8% November to review and recommend how British Triathlon
moves forward with data strategy (including all touch points with the sport - clubs, gotri, registrations, etc) with
the aim of providing a set of recommendations in mid-January.

Membership Steering Group - 10t November 2017.

TE/WT online Club Affiliation renewal payment window has opened for 2018 with the prices remaining the same as
last year. Please promote this window to clubs where relevant.

Production of a staff and club toolkit to promote the value and benefits of membership is currently in scope which
will be launched in the very near future.
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Triathlon England, London Region

31-Mar-18 2016-17 | Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17  Dec-17  Jan-18 Feb-18 Mar-18| YTD Total
BTF Grant 3,690 - - - - - - - - - - - _ -
Coaching course receipts 14,794 - - 11,959 - - - 2,592 739 - - - - 15,290
Academy coaching income - - - - - - - - - - - - - -
Officials Course receipts - - - - - - - - - - - - - -
Event income - - - - - - - - - - - - - -
IRC income 5,732 - - - - 197 151 - - - - - - 348
Other grants - - - - - - - - - - - - - -
Other Income 6,759 350 - 850 60 - - - - - - - - 1,260
Total income 30,974 350 - 12,809 60 197 151 2,592 739 - - - - 16,898
Coaching course (24,715) (150) (1,775) (4,692) (7,086) (220) (1,618) (970) - - - - - (16,511),
BTF royalties - - - - - - - - - - - - - -
Bank charges - - - - - - - - - - - - - -
Web hosting - - - - - - - - - - - - - -
Academy coaching Expenses - - - - - - - - - - - - - -
IRC Expenses (7,643) - - - - (824) - - - - - - - (824)
Marketing (1,248) - - - - - - - - - - - - -
Kit (2,371) - - - - (1,624) - - - - - - - (1,624)
Starmark & Clubmark - - - - - - - - - - - - - -
Event expenses - - - - - - - - - - - - - -
AGM,meetings & social events (2,025) (250) - - - - - (280) (1,339) - - - - (1,869)
Admin expenses - - - - - - - - - - - - - -
London Squad (3,781) (130) - (690) - - (695) (260) - - - - - (1,775)
Other Expenses (176) - - - - - - - - - - - - -
Bad Debts - - - - - - - - - - - - - -
Total expenses (41,959) (530) (1,775) (5,382) (7,086) (2,668) (2,313) (1,510) (1,339) - - - - (22,603),
Surplus / (deficit) (10,984) (180) (1,775) 7,427 (7,026) (2,471) (2,162) 1,082 (600) - - - - (5,705)
Balance per Bank 27,008 | 26,828 25,053 32,479 25,453 22,982 20,820 - - - - - - -
Opening funds 27,008 26,828 25,053 32,479 25,453 22,982 20,820 21,902 - - - - 27,008
Total income 350 - 12,809 60 197 151 2,592 739 - - - - 16,898
Total expenses (530) (1,775) (5,382) (7,086) (2,668) (2,313) (1,510) (1,339) - - - - (22,603),
Closing funds 26,828 25,053 32,480 25,453 22,982 20,820 21,902 21,302 - - - - -







