
Triathlon London

(Triathlon England - London Region)

Minutes of the General Committee Meeting held on Tuesday 6th March 2018 at 7pm.
Venue: YHA London St Pancras, 79-81 Euston Rd., Kings Cross, NW12QE
In attendance: 
Debbie Clarke, Chris Hall, Audrey Livingston, Alan Spelling, John Lunt, Martin McGuigan, Lara Bonici, Stephen Hooley, Haren Thillainathan. 
Non-committee member Jon Train attended
1. Welcome
DC introduced the new members to the committee – Stephen (Media and comms) and Haren (Paratriathlon)
2. Apologies
Joe Wilson, Nicola Dennes, Andrzej Warhaftig. 
3. Review of previous minutes of meeting held on 6 October 2016
Accepted for accuracy and approved.
4. Chairman’s report
DC:- went through matters arising from the Council including the Steering Committee structure, Regional Committee contacts  - best practice and ideas – Coach Ed funding. Key for the future will be to determine how we fund ourselves – where does our money comes from and  how can we work towards self-sustainability. JT to provide details of income expected from TE over neat 12 and 24 months. ALL to provide budget requests to CH ASAP. CH to liaise with group to chase over coming weeks.
DC:- stated we need to think of areas which could need funding to the benefit of the region and the wider triathlon community. We have the opportunity to apply for some of the TE new Innovation Fund. Once opened there will be a 6 week window – to be announced for applications for specific funding. DC to chase when applications will be open. 
AS;-  asked - we had a grant from TE each year but have we had one recently.

There was a discussion on funding, where it was apparent that we have not claimed this years grant.
JT:-  made some immediate enquires and told the meeting that it was only payable on completion of a request form sent out that CH did not remember seeing, The form will be resent. CH to send in application when re-received from Peter Pain.
Juniors.

MM:- outlined current position with Juniors – Centralised   Results system at TE – “all on board” with a Standardised system - TE trying to raise Standard Web site and standard national results system.

AS:- concerns about limiting our Junior League to only TE members and some kids at events like Trinity with aspirations and talent we had never heard of. 
It was noted that all children can enter races only those wishing to be in the league need TE membership. 

Trinity discussion led to a suggestion that we could potentially offer membership to the top 5/10 at Trinity who are not members. Though we need to consider how we deal with those who are already members. 
There was a lively discussion about benefits of all being members of TE and funding for possibly a disadvantaged few to become members.
JT:-  discussed athlete figures and participation with some disagreements on accuracy. 

AS: - he was not counting the many thousand “participating” at The London Duathlon because it was not BTF approved as an example. 

DC :- Thought we were in the right direction with figures up a bit. Would be good to know how the numbers have moved over past few years so we can check if the trend is in the right direction. JT to circulate figures.
There was discussion on date (Thursday) and timing of National Relays not being helpful and Coach Ed funding with JT – controls in place and will be asking clubs for expression for interest.

Senior League.
AS:- League in good shape and ready for 2018 – unfortunately FOT have been forced to pull out. There was a lengthy discussion on changing normal format for events to be considered. The desire is that it is documented and timings stated on website. AS stated he thought it would not work as well, cause more paper work and delays but democratically agreed to the request.
Technical Officials Co0rdinator. 

LB:- outlined the TO position and discussed the recent Official Meeting – very well received and good for all with a few rule queries to be resolved and trying to get more interest in officiating. 

LB:- Would like to explore opportunities for getting younger people involved in officiating

JT highlighted the various Activator roles that might be worth looking at.
Subject of a Volunteer Co-ordinator role was discussed and will be put on agenda for next meeting.  

AS:- congratulated both Lara and Audrey on achieving NTO qualifications.
Coaching
AL updated on all aspects of coaching – all in good shape - said would look at what cpd's worked (were popular) that we could look at re running in the next year and also look at possibly doing our own safeguarding course. Will liaise with Jon Train and call on centre resources where needed.
AL would like to see a first aid course run at least once a year which the committee agreed. AL to cost potential courses and submit to CH for review by committee before final decisions are made.
Media 

SH:- New to the job and put several ideas forward as to best way to proceed – conversation about contacts for clubs and potential access with JT.  

Para Tri Coordinator:-.
HT:- Outlined his plan for the role having just taken it on. Finding new areas and pathways – Blind sport associations feeding into Tri – Plant ideas and go to places already interested examples are organisations such as Artic One – Will set out criteria in a more coherent format. Will also look into support of different classes of para – guides and para sessions.

Encourage committee members to attend fairs/conventions and para events 
JT:- He had contacts and on his schedule were” experience days” working with other organisations such as guided rides and partnerships with experts in swimming and cycling. HT confirmed he would like to foster relationships with British Cycling and Swimming.

There was discussion on the importance and essential of safeguarding – expressions of interest were requested. 
5. Finance Report
CH addressed the meeting and there were discussions on the current financial situation with £19,345 in account but a deficit of £7,139 overall up to March. CH explained the current financial situation with the centralisation of coaching courses etc. CH asked all to submit budgets to him ASAP.
DB:- We need to get budget together for the future stability of funding.

HT:- asked about funding streams - these were explained – ND doing a great job with sponsorship and the awards evening costs but some issues with Von Crank and recent mails were mentioned. SH to liaise with ND with regard to Von Crank.

                   6. Strategic Plan 

DC:-  Outlined the 4 year cycle for the Strategic Plan – work had gone into the new plan and a “draft” will be circulated shortly for comments.

7. Welfare Officer and coordination with other regions in same role.
DC :- out lined the need for a WO and indicated there maybe someone interested.  We are waiting for job description from one of the other regions who already have this role and then we can take forward from there. We can learn from our counterparts in other regions for best practise
AS:- concerns were raised at ensuring we are appointing someone with training.
7. AOB
CH:- asked how the club mark accreditation was working – JT said there had been 2 successful and three pending. 

AS:- mentioned exciting new route for kids at the London Triathlon using a potential part of the elite course.
DC:- Discussed dates for meeting falling in time for comments at Council  and their dates and would review.
AL:-  Mentioned the work she did that day with sport relief and the BBC. with tweets about it from alex jones from the one show and BTF did something as well.
DC:- brought  meeting to a close.

