Triathlon London

(Triathlon England - London Region)

Minutes of the General Committee Meeting held on 12 June 2018 at 7pm.
Venue: YHA London St Pancras, 79-81 Euston Rd., Kings Cross, NW12QE
In attendance: 
Debbie Clarke, Chris Hall, Audrey Livingston, Alan Spelling, John Lunt (later in meeting), Martin McGuigan, Lara Bonici , Haren Thillainathan, Nicola Dennes. 
Non-committee members Jon Train and Peter Pain attended
1. Welcome
DC introduced the Gill Sanders to the committee.
2. Apologies
Joe Wilson, Stephen Hooley. 
3. Review of previous minutes of meeting held on 2018
Accepted for accuracy and approved.
4. Senior League and Vice Chair roles

Debbie has asked Chris if he would like to put his name forward for Vice Chairman and he has said he would. We will be discussing the treasurer role prior to the next meeting. 

Christine and Rob have stepping in to look after the senior league this year and we need to recruit a new Senior league representative for 2019. Any ideas on candidates welcome.  The league this year has gone well with just a few queries regarding results and therefore delays in getting the standings out. 

5. Club chair meetings St Paul’s 26th June 7pm

All the committee are welcome and the agenda was discussed which will include:
· Key issues facing clubs

· Tri Mark Q&A
· London League

This discussion led to concerns around challenges in contacting right person in club and getting messages out to wider club membership. Ideas to be discussed with TE council as to how we can get coms out to members more effectively. We have 39 clubs registered but not all are currently actively in discussion with the committee or with TE directly through Jon. Jon to endeavour to contact as many of the clubs as possible with assistance from the committee where required. 

We should continue to think about how we engage the clubs more.  
An idea was put forward to look at which club facebook sites are private vs public. 
6. AGM 

We discussed combining the AGM with Awards. Whilst there were some concerns that this may put some people off attending the awards there was no serious objections and it was decided that we should ask at the Club Chairs meeting and then go ahead and promote the event. Care needs to be taken as to how we promote the event to ensure it is not seen as just constitutional and has the fun social element of the awards at its core. Make sure it is clear the AGM is short.
Discussed having a workshop for children whilst adults have AGM. Then move to awards.
Clubs do not put out comms that AGM is happening until last minute so contacting the clubs to get discussion around comms to clubs members will be important. 

Jon to ask if it’s classed as legitimate business to contact all members with London Postcode. Problem is many members on boarder so not necessarily have London Postcode. 

It was noted that the South East do a whole weekend of training and AGM etc but this was seen as too much for London at the moment. 
Awards date currently 28th October but it was agreed in meeting to change to 7th October pending Doggetts availability

Use Tri England Portal for voting for awards, committee members encouraged to promote. 
7. Strategy Document: 

The document was seen as too lengthy by most people so it was agreed that Debbie should pull together core points for a more succinct document. Debbie asked for everyone to make sure they feed back comments on the document as soon as possible to enable this to take place in advance of the next meeting. If possible we will organise a call before the next meeting to discuss. 
. 

8. Constitution Review: 

Discused the need to make sure we have a future proof constitution. May need a minor review of the constitution to ensure this is the case. Chris volunteered to take a look, circulate and get comments via e-mail. 

9. Junior League

Martin reported on the Junior league. All five events so far have been well attended and well run. 
Rankings on website however has not been so good. There has been a difficulty getting people to understand that need to join TE and register their details to be in the league. Some people on periphery and region allocated by postcode has also been an issue. Martin to discuss further with Peter to look for solutions for 2019 onwards.  

10. AOB

Next meeting September 11th 

Need to be sure we are organised for Awards. Nicola to put together bullet points of tasks so jobs can be allocated out. 

Comms: Need interesting comms. If anyone sees anything interesting that should be going out under London banner, let Stephen know. It was discussed that perhaps some stuff around rules could be considered. If something or someone doing well in Region please let Stephen know.
Jon reported on two clubs who have gained Tri Mark bronze, Optima and Windrush. 10 junior clubs still need pushing before the deadline. Jon to email committee with details of which clubs haven’t got Trimark yet. 

It was discussed whether the committee should get TE London Polo Shirts with logo to wear at London events and promote the committee. It was agree and Nicola volunteered to organise. 
Chairman brought meeting to a close.
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