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Special Resolution One 

Amend the Triathlon England regulations to remove the existing geographical requirements 

for Council representatives on the Management Board, enabling future appointments to be 

made based upon skill requirements rather than geographical restrictions, whilst still 

maintaining a need for regional representation from across England. 

 

The Regulations currently list the roles as 

 

• Director North Regional Portfolio (North East, North West, Yorkshire, East 

Midlands) 

• Director West Regional Portfolio (South Central, West Midlands, South 

West) 

• Director East Regional Portfolio (South East, Eastern, London) 

 

The regulations will be amended to show three positions on the TE Management Board as 

‘Regional Portfolio Director’ 

 

These positions will continue to be appointed from the membership of the TE Council and 

postholders must remain members of TE Council in order to continue in the role of Regional 

Portfolio Director.  

 

The positions will continue to be appointed for a period of two years from their 

announcement by the TE Management Board. They will remain eligible for a maximum of 

four terms of two years, subject to remaining a member of the TE Council for the duration of 

that period. 

 

To ensure that Regional Portfolio Directors represent the whole of England, no more than two 

Regional Portfolio Directors may be from any one of the areas outline below at any time 

 

• North (North East, North West, Yorkshire, East Midlands) 

• West (South Central, West Midlands, South West) 

• East (South East, Eastern, London) 

 

Proposed amendments to the Triathlon England 

Regulations in respect of Special Resolution One 
 

The proposed amendments to the Triathlon England Regulations under Special Resolution One are 

outlined below. Where changes are made, those words in red text will be removed from the 

Regulations, those in green inserted into the Regulations. 

 

COMPOSITION OF THE TE MANAGEMENT BOARD  

 

39. Subject to the provisions of these Regulations, the TE Management Board shall 

consist of up to twelve TE Directors (including Co- Opted Directors), of whom only 

those Directors with Regional Portfolios may be Council Members, comprising the 

following positions:  
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• Chair  

• CEO  

• Director North Regional Portfolio (North East, North West, Yorkshire, East 

Midlands)  

• Director West Regional Portfolio (South Central, West Midlands, South 

West)  

• Director East Regional Portfolio (South East, Eastern, London)  

• Up to three Regional Portfolio Directors 

• Up to three Non-Executive Directors  

• Independent Director – Finance 

• Up to three Independent Non-Executive Directors  

• Any other Directors that may be co-opted in accordance with 42 below  

 

For the avoidance of doubt, none of the TE Directors Shall become directors of the 

Company for the purposes of the Act by virtue of their appointment unless 

specifically appointed to such a role under the Articles of Association of the 

Company.  

 

Taking account of the TE Management Board’s ability to appoint up to two 

additional co-opted members under regulation 42 below, the maximum number of 

Directors shall be 12.  

 

The TE Management Board must appoint one of the independent directors to be 

the Senior Independent Director. The responsibilities of the Senior Independent 

Director will include:  

• providing a sounding board for the Chair;  

• serving as an intermediary for other directors where necessary; and  

• acting as an alternative contact for stakeholders to share any concerns if the 

normal channels of the chair or the organisation’s management fail to 

resolve the matter or in cases where such contact is inappropriate. 

• Leading on the process to appraise the chair’s performance. 

 

40. Appointment of the three Regional TE Directors Regional Portfolio Directors will 

take place through a competence-based process with candidates being nominated 

by Councilof the relevant regions and, if approved by the Nomination Committee, 

appointed by the TE  Management Board. If the Nomination Committee is not able 

to recommend a candidate it will consult with the Council to identify a suitable 

alternative candidate from the other Council members of the relevant Regions (or, 

if necessary, from amongst the other Council members).  

 

Regional Portfolio Directors will be appointed only from members of the Council 

and any Regional Portfolio Director must relinquish their position on the 

Management Board should they no longer be a member of the Council. 

Additionally, no more than two of Director – Regional Portfolio positions shall be 

appointed from any one of the regions below 

 

• North (North East, North West, Yorkshire, East Midlands)  

• West (South Central, West Midlands, South West)  

• East (South East, Eastern, London)  
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All other TE Directors, save in the case of the co-opted Directors, if any, will be 

appointed by the TE Management Board on the recommendation of the 

Nomination Committee following a formal, rigorous, transparent and, in the cases 

of at least the Chair and the Independent Directors, open process that is 

competence based and is conducted in accordance with Triathlon England’s 

recruitment policy and the provisions of this Regulation 40 and Regulation 44. 

Each Director shall be selected according to his or her ability, experience and 

expertise to fulfil the specific role on the TE Management Board identified by the 

title of the position. 

 

45. The tenure of Directors will be limited in the following ways:  

 

• Directors (other than the TE Regional Directors) shall be appointed for a period of 

four years from the announcement of their appointment by the TE Management 

Board but shall be eligible for reappointment at the end of his or her respective 

term of office subject to a maximum of two consecutive terms;  

• The Chair shall be eligible for reappointment at the end of his or her term of office 

subject to the same limit of two consecutive terms except that one previous term 

served on the TE Management Board in another role may be disregarded for this 

purpose;  

• The Regional TE Portfolio Directors shall be appointed for a period of two years 

from the announcement of their appointment by the TE Management Board but 

shall be eligible for reappointment at the end of his or her respective term of office, 

subject to an overall maximum of four terms of two years. Regional Portfolio 

Directors must relinquish their position should they no longer be a member of the 

Council. 

• In exceptional circumstances the tenure of any Director may be extended by the 

TE Management Board on the recommendation of the Nomination Committee for a 

period of up to one year.  

• The number of terms that a Director may serve on the TE Management Board will 

be calculated so that any terms served on the board of directors of the Federation 

will be counted as if they were served on the TE Management Board (except that 

the periods served on both boards simultaneously shall not be counted twice).  

 

For the purposes of the limits on reappointment of TE Management Board 

Directors set out in this Regulation, all previous terms that an individual has served 

on the TE Management Board or the board of the Federation will be disregarded 

after a period of four years has passed since that person was last a member of the 

TE Management Board of the board of directors of the Federation. 
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Special Resolution Two 

Update the Regulations to reflect the minimum number of Committee members require to 

constitute a Regional Committee. 

Where the TE Regulations currently state ‘a minimum of three’ officers, the Model 

Constitution for Regional Committees now states ‘a minimum of five’ officers.  

The Regulations will update to bring these into line with each other. 

 

Proposed amendments to the Triathlon England 

Regulations in respect of Special Resolution Two 
 

The proposed amendments to the Triathlon England Regulations under Special Resolution One are 

outlined below. Where changes are made, those words in red text will be removed from the 

Regulations, those in green inserted into the Regulations. 

 

 

72. Each Regional Committee will comprise a minimum of three five and a 

maximum of twelve members, of which three shall be table officers. The table 

officers shall be the Chair, Treasurer and Secretary. Each Regional Committee will 

decide the number of its members and the duties of such members. Each Regional 

Committee shall have at least one male and one female member and shall use 

their best efforts to ensure that at least 25% of the Committee Members are male 

and at least 25% are female. 


