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TE Regional Committees

Interaction with TE

The Regional Committees of Triathlon England must have a constitution which complies
with the requirements of the TE Regulations (a template is available) and must be
selected by the TE membership within the relevant region in accordance with that
constitution.

The regional committees are recognised but not controlled by TE and are not formally
part of TE (which is itself for legal purposes a division of British Triathlon). The high
degree of independence of the TE Regional Committees results in some variability in the
activities undertaken in each region.

The Regional Committees have a vital role in appointing and supervising the TE
Management Board through the TE Council as so are an essential element in the national
governance structure of triathlon.

Each Regional Committee manages its own funds and therefore must have its own bank
account. It may seek funding and generate funds on its own initiative, although certain
national funding is obtained by TE and passed to the Regional Committees.

Various types of support are available from TE to the Regional Committees — these are
delivered by British Triathlon staff through the management agreement between TE and
British Triathlon.

Core activities

These are the core activities which TE and its members rely on the regional committees
to discharge:

e Junior race series coordination and IRC representation
e Academy organisation
e Representing regional members within the TE structure

Note that in particular a regional committee is not formally obliged to undertake these
activities although, for example, if it does not oversee a regional academy structure then
there will be no academy in the region and the available funding will be lost unless TE is
able to step in fill the gap.

There are a small number of other activities in respect of which reliance is also placed on
the regions and which it is expected that every Regional Committee with participate in
such as organising nominations for regional and national annual awards, keeping
committee details on TE website up to date and providing copy for Tri News.



In addition to the core activities there are a number of other major roles where it is
considered that the development of triathlon within a region will be impaired if the
activities are not undertaken:

e Referee coordination
o Senior race series coordination and/or regional championships

Note that the race series and regional championship roles do not usually involve actually
being responsible for race organisation.

Other activities

As autonomous bodies the Regional Committees may undertake whatever activities
within their Region which they consider to be appropriate to further the interests of
triathlon and TE members (provided the activities are not inconsistent with the activities
of TE/British Triathlon). Examples include:

e Obtaining Sponsorship to support region’s activities
Organising events such as awards evenings etc

e Sanctioning county championships

e Enhanced website (whether through TE site or separate)

e Organising races



